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1 . IN RESPONSE TO REF A, WE CAN ACCEPT THE REPORT OF THE 
INTERNATIONAL STALE (IS) CONCERNING THE CRITERIA TO 

BE APPLIED TO DETERMINE ELIGIBILITY OF NON-MILITARY NICS 
CIRCUITS FOR NATO FUNDING INCLUDING THE RECOMMENDED 
NUMBERS EOR BOTH DIRECT NICS SUBSCRIBERS AND INDIRECT 
NICS SUBSCRIBERS (REF B). 

2. AS NOTED IN REE C, THE INTEREST ON THE PART OP NATO 
NATIONS TO USE THE NICS EOR NATIONAL PROGRAMS IS ACKNOW- 
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LEDGED, PARTICULARLY WHEN EITHER THE QUANTITY OR QUALITY 
OP SERVICE NEEDED IS NOT BEING SATISPIED THROUGH NATIONAL 
MEANS. IT IS ALSO AN ACCEPTED PROCEDURE THAT AT LEAST 
THAT PORTION OP THE NICS THAT IS COMMONLY PUNDED SHOULD 
BE SIZED TO MEET VALIDATED NATO REQUIREMENTS, BOTH 
MILITARY AND CIVIL AND SHOULD BE MADE AVAILABLE EOR 
NATIONAL USE ONLY WHEN EXCESS CAPACITY EXISTS AND 
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DISCUSSIONS ARE IN SUPPORT OF NATO ISSUES. 

3. ADDITIONALLY, WHEN VALID NATIONAL REQUIREMENTS EXIST 
THAT ARE NOT AND CANNOT BE SATISFIED BY NATIONAL MEANS 
AND THE CAPACITY EITHER EXISTS OR THE NICS CAN BE 
EXPANDED TO ACCOMMODATE THE REQUIREMENT, THEN NICSMA 
SHOULD GIVE CAREFUL CONSIDERATION TO SATISFYING THE 
REQUIREMENT. IN EACH SUCH CASE A PAY-BACK IS REQUIRED, 

TO INCLUDE APPROPRIATE CONTRIBUTION TO THE COST OF THE 
BACKBONE SYSTEM. THE ACTUAL MEANS FOR EFFECTING A 
PAY-BACK COULD BE IN THE FORM OF A QUID PRO QUO OR DIRECT 
PAYMENT (REF C). DELAYS IN CONFIGURING THE NICS SHOULD 
NOT BE ACCEPTED WHILE NICSMA/NATIONS DELIBERATE OVER 
THE VALIDITY OF NATIONAL REQUIREMENTS - SUCH A SITUATION 
COULD ONLY SERVE TO DELAY COMPLETION OF THE NICS. 
NICSMA/NATIONAL USE OF EACH OTHERS FACILITIES SHOULD 

BE DETERMINED DURING THE COURSE OF THE ON-GOING NICSMA 
SYSTEM ARCHITECTURAL DESIGN STUDY (SADS). 

4. IT SHOULD BE NOTED THAT PRINCIPLES CONCERNING THE 
APPLICATION ADDRESSED IN PARAGRAPH 1 1 . 1 (IX) REF B 
MAY NOT BE IN CONSONANCE WITH THE OBJECTIVES OF CON- 
SOLIDATION AND MERITS FURTHER STUDY. 


HARTMAN 

CONFIDENTIAL 


NNN 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Message Attributes 


Automatic Decaptioning: X 
Capture Date: 01 -Jan-1 994 12:00:00 am 
Channei indicators: n/a 
Current Classification: UNCLASSIFIED 

Concepts: ORGANIZATION & MANAGEMENT, COMMUNICATION LINES 

Control Number: n/a 
Copy: SINGLE 

Sent Date: 19-Feb-1977 12:00:00 am 
Decaption Date: 01 -Jan-1 960 12:00:00 am 

Decaption Note: 

Disposition Action: RELEASED 
Disposition Approved on Date: 

Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 22 May 2009 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1977STATE038555 

Document Source: CORE 

Document Unique ID: 00 

Drafter: NGRAY 

Enclosure: n/a 

Executive Order: GS 

Errors: N/A 

Expiration: 

Film Number: D770059-0774 

Format: TEL 
From: STATE 
Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1977/newtext/t19770224/aaaaavdh.tel 

Line Count: 88 
Litigation Code IDs: 

Litigation Codes: 

Litigation History: 

Locator: TEXT ON-LINE, ON MICROFILM 

Message ID: e058f2c3-c288-dd11-92da-001cc4696bcc 

Office: ORIGIN EUR 

Original Classification: CONFIDENTIAL 

Original Handling Restrictions: n/a 

Original Previous Classification: n/a 

Original Previous Handling Restrictions: n/a 

Page Count: 2 

Previous Channel Indicators: n/a 
Previous Classification: CONFIDENTIAL 
Previous Handling Restrictions: n/a 
Reference: n/a 
Retention: 0 

Review Action: RELEASED, APPROVED 
Review Content Flags: 

Review Date: 30-Mar-2005 12:00:00 am 
Review Event: 

Review Exemptions: n/a 
Review Media Identifier: 

Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
SAS ID: 3273575 
Secure: OPEN 
Status: NATIVE 

Subject: NATO INFRASTRUCTURE - CRITERIA OF ELIGIBILITY FOR COMMON FUNDING OF NATO COMMUNICATIONS 
TAGS: ETEL, MARR, NATO 
To: NATO BRUSSELS 
Type: TE 

vdkvgwkey: odbc://SAS/SAS.dbo.SAS_Docs/e058f2c3-c288-dd1 1 -92da-001 cc4696bcc 
Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
22 May 2009 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 



